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Welcome and Introductions 
Penny Mabie, facilitator, welcomed participants to the meeting. Barry Smith, North Pacific Landscape 
Conservation Cooperative (NPLCC) co-chair, welcomed the group and shared opening remarks.  
 
Penny Mabie, facilitator, welcomed new members to the NPLCC and reviewed the meeting objectives: 

 Introduce new members  
 Learn about LCC Network priorities, actions, changes  
 Familiarize with 2016 LCC funded projects; hear about Science and Traditional Knowledge 

strategy development  
 Learn about important landscape conservation design work in Washington and Oregon  
 Hear staff recommendation and determine next steps for adding non-governmental 

organizational members to steering committee  
 Select new steering committee co-chair  

 

LCC Network report 
Elsa Haubold, Landscape Conservation Cooperative (LCC) Network, shared several updates on the 
overall LCC Network. She explained that in 2015 the National Academy of Science (NAS) released a 
report on the LCCs, commissioned by Congress. The report found that the nation needs a landscape 
approach to conservation, and that the LCCs are a good approach to conservation. There were four main 
categories of recommendations:  
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• Landscape Conservation Design (LCD): The NAS encouraged LCCs to develop guidelines around 
LCD. The LCC Network has been working to address this since the report came out, and has 
made significant progress in the last year.  

• Performance evaluation and strategic planning:  The report recommended a stronger 
connection between the strategic plan and performance evaluation. A team has been set up to 
evaluate this recommendation and has found that developing performance measures is a 
strategic and integrated process. The LCC Network recognizes the need for professional help 
around performance evaluation and plans to seek consultant help in the near future.  

• Collaborative conservation: The report noted the importance of ensuring full integration 
between the LCCs and other landscape scale efforts such as the bird joint ventures, climate 
science centers, etc. Elsa explained that the LCCs need to continue to pull together in those 
areas where collective progress is possible. 

• Communications: The NAS did not make specific recommendations, but the LCC Network is now 
working to improve communication about the work of the LCCs. They will be sharing 
information about the LCC network at the upcoming IUCN World Congress. There was also a 
recent major overhaul of the LCC Network website to be more user-friendly. 

 
Elsa explained that in June the LCC coordinators and science coordinators met in an all-hands meeting to 
discuss LCD, performance evaluation and strategic planning. The meeting helped coordinators and staff 
recognize the role of the Network as a collective learning group. Barry Smith, NPLCC co-chair, 
commented that it is especially important for members to collaborate to take advantage of the benefits 
of the LCC and to avoid being siloed in their own organizations. 

Elsa noted that the LCC Council has been evolving rapidly over the past two years. The Council includes 
Federal partners, State partners, non-governmental organization (NGO) partners, partnership and joint-
venture partners, Tribal partners, and more. It recently added three members and is recruiting for two 
positions. The Council has established several working groups, including the Collaborative Conservation 
working group. It has developed a strategic plan that coincides with the Network Strategic Plan and is 
moving the action plan forward based on the recommendations of the NAS.  

This year, President Obama requested a $6 million increase for LCC funding. Congress has not agreed 
with this increase as of now. Elsa explained that it is likely that Congress will pass a continuing resolution 
in September, extending the current funding through the election. Following the election, the new 
Congress would then have the opportunity to determine the budget.  

S/TEK report and discussion 
Mary Mahaffy, NPLCC Science Coordinator, presented on the recent work of the Science/Traditional 
Ecological Knowledge sub-committee (S/TEK). She noted that the NPLCC has funded 67 projects in the 
last five years, 26 of which are still active. 18 of the projects are Tribal/First Nations projects. The NPLCC 
has funded some NGO & university projects, as well as Federal, State, and Provincial projects.  
 
2016 NPLCC Projects:  

• Cascadia Partner Forum – funded a Conservation Northwest project  
• Pacific North West Coastal LCD – funded an Oregon Department of Fish and Wildlife project and 

seeking a consultant for a social network mapping project 
• Request For Proposals out this year – funded seven proposals including: 

o Southeast Alaska Watershed Coalition 
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o University of Alaska, Fairbanks  
o B.C. Ministry of Forestry, Lands and Natural Resource Operations (FLNRO) 
o Oregon Climate Change Research Institute  
o Point No Point Treaty Council  
o EcoAdapt 

 
Mary encouraged the participants to get in touch with the project leads, organizations, and NPLCC staff, 
to get funding for projects in the future.   
 
The greatest number of NPLCC projects and the most funding has gone toward the effects of hydrologic 
regime shifts and anadromous fish. The S/TEK wants to evaluate how useful the products have been and 
how they can be made available to people in order to measure success. The S/TEK group is currently 
starting to develop a 2017-2021 strategy using framing questions and guiding principles to ensure the 
correct focus areas.  
 
Landscape Conservation Design (LCD) 
LCD is the most efficient way to deal with landscape conservation and planning adaptation. There are 
four main elements of LCD, known as iCASS:  

• Innovation 
• Convening stakeholders 
• Assessing current and future conditions 
• Spatial design  
• Strategy design  

 
Mary provided an example with the Arid Lands Initiative, a large group of partners that have come 
together to identify core areas that are important for restoration, protection and key connectivity zones. 
These are the types of projects the NPLCC will be funding in other areas.  
 
Mary explained some of the drivers behind the use of LCD in the Pacific Northwest: 

• Cultural, natural, and social resources 
• Many groups are working here, but not necessarily coordinated  
• Many factors are changing this environment – need to understand how to adapt to this  
• NPLCC was tasked to bring people together 

There is currently an initial team, core team, technical advisors, and stakeholders for the PNW Coastal 
LCD. Mary welcomed all NPLCC members to work on this. She noted that this will be a model that may 
be an option for other areas such as the Kenai Peninsula. 

One participant asked if the NPLCC project on the Kenai Peninsula is still underway.  

Mary responded that it has been postponed to bring together a planning team. Meetings will 
likely begin this winter.  

Steering Committee business 
John shared several updates on the NPLCC.  

Next Steering Committee meetings:  
Fall call – October 6 



 

North Pacific LCC Steering Committee Draft Meeting Summary Page 4 of 7 

• Complete Strategic Plan  
• Adopt Charter recommendations 
• S/TEK 5-year priorities  
• Prepare for upcoming meetings  

 
All-California LCC/SouthWest Climate Science Center In-person – October 26 to 28 

• An opportunity to hear from California partners, understand what California LCCs are doing and 
identify opportunities for collaboration 

 
In-person Steering Committee meeting – November 29-December 2 

• Review progress of the past year 
• Priorities for 2017 – S/TEK, Tribes/First Nations (T/FN) and Communications 
• Local issues, projects, and partnerships  
• The NPLCC will be organizing a planning team for the meeting – John asked participants to 

contact him if interested  
 
Other key events: 

• NPLCC Tribal Leadership Group meeting August 29 
• 2nd Annual Tribal Leaders Summit September 14-15 
• Southeast Alaska Tribal Climate Summit September 22-23 
• 7th Annual Northwest Climate Conference November 14-16 
• Pacific Northwest Coast LCD Open House November 22  

 

Welcome intern 
John welcomed Darcy Evans, the NPLCC intern. Her position is funded by the Bureau of Indian Affairs IA 
and Affiliated Tribes of Northwest Indians, who helped secure a tribal youth internship grant.  
 
Selecting Fish Habitat Partnership representatives 
John explained that the NPLCC is interested in selecting a representative from one of the five Fish 
Habitat Partnerships in the region. The NPLCC will ask the five organizations to self-select a member and 
an alternate to recommend to the Steering Committee. John recommended that the group adopt a 
charter amendment and welcome the new Fish Habitat Partnership member at the October 6th call.  
 
One participant asked if there are any Federal Advisory Committee Act (FACA) requirements for this new 
member?  

John responded that the LCC is FACA-exempt nationally. 
 

Penny asked the participants, in the interest of seeking consensus, if they object to the proposed system 
for selecting a Fish Habitat Partnership representative. No objections were heard.   
 
Adding NGOs to the Steering Committee  
At the last meeting, the group asked that NPLCC staff bring a proposal to the Steering Committee on 
adding NGOs to the NPLCC. Staff evaluated neighboring LCCs with NGO members and recommend that 
the NPLCC add NGOs. Preferred NGOs would: 

• Work on science, conservation, and management 
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• Work closely with government agencies and partners in the region on land, water, climate, 
cultures, or natural resources within the NPLCC 

• Share a common vision with the NPLCC and seek to advance common conservation goals  
• Have a large geographic coverage or consortium role for many NGOs 

 
John noted that the NPLCC currently engages NGOs on many of its projects and works with them on a 
technical level. Adding them to the Steering Committee will help strengthen that relationship.  
He proposed a process for adding NGOs:  

• Steering Committee will review the nomination and determine the membership on a case-by-
case basis 

• NGO will self-nominate after consultation with LCC Core Staff and Steering Committee co-chairs 
• NGO submits request letter to Steering Committee; Steering Committee decides via consensus 
• Three-year terms with possibility to extend 
• Aim to fill three to four seats; will reassess in two years 
• Adopt charter change during October 6 meeting and consider selecting representatives then and 

thereafter  
 
One participant asked how nominations will come initially.  
 

John responded that the NPLCC will make announcements and potentially reach out to specific 
NGOs.  

  
The participant asked that the NPLCC staff share the list of potential NGOs to contact with the Steering 
Committee during a brainstorming session on the next call.  
 
Another participant asked if there would be a conflict of interest with NGOs that have received funding 
in the past becoming Steering Committee members.  
 

Mary responded that a number of Steering Committee member organizations have received 
funding in the past. The NPLCC ensures that the organization applying for funds is not a part of 
the funding decision.  

 
Penny asked the participants if there were any objections to the proposed charter change and system 
for selecting NGO representatives. No objections were heard and Penny noted that staff would proceed 
forward as discussed. 
 
Select a new co-chair  
Penny explained that Karen Taylor-Goodrich has been nominated to be the new US co-chair. Penny 
opened the floor for any other nominees. She explained that Karen has been the superintendent of the 
North Cascades National Park Service Complex for the last few years and has been with National Park 
Service for more than 30 years, working in various National Parks. She has also worked internationally to 
collaborate on conservation. Hearing no other nominees, Penny asked participants if there were any 
objections to Karen’s nomination. Hearing no objections, Penny announced Karen as the new US co-
chair.  
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Next Steps and Action Items 
John thanked the Steering Committee for its participation and adjourned the meeting. 
 
Action items: 
 NPLCC staff will develop a charter amendment to allow NGO and Fish Habitat Partnership 

representatives to join the NPLCC, to be shared at the October 6 call 
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Attendees 

Steering Committee Members and Alternates 

Barbara Schrader  U.S. Forest Service, Pacific Northwest Research Station 
Barry Smith   Canadian Wildlife Service 
Beatrice Van Horne   US Forest Service (Pacific Northwest Region) 
Brad Bales   Pacific Birds Habitat Joint Venture 
Dan Siemann   Washington Department of Natural Resources 
David Redhorse   Bureau of Indian Affairs 
Dennis Teitzel   Bureau of Land Management (Anchorage) 
Diane Nichols   Ministry of Forests, Lands and Natural Resource Operations 
Josh Foster   NOAA RISA 
Karen Taylor-Goodrich  National Park Service 
Kevin Blakely   Oregon Department of Fish and Wildlife 
Kim Hyatt   Fisheries Canada 
Linda Anderson-Carnahan  Environmental Protection Agency 
Lora Leschner    Pacific Birds Habitat Joint Venture 
Lynn Helbrecht   Washington Department of Fish and Wildlife 
Mike Tranel   National Park Service 
Sue Rodman   Alaska Department of Fish and Game 
Vicki Finn   U.S. Fish and Wildlife Service 

Others in Attendance 

Darcy Evans  NPLCC Intern 
Elsa Haubold  Landscape Conservation Cooperative Network   
Gustavo Bisbal  Climate Science Center (Northwest) 
John Mankowski NPLCC Coordinator 
Mary Mahaffy  NPLCC Science Coordinator 
Meghan Kearney NPLCC Communication Specialist 
Penny Mabie  EnviroIssues 
Sophie Cottle  EnviroIssues 
Willow Hetrick  Chugach Regional Resources Commission 
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