
Homework Assignment to help prepare for NPLCC Strategic Planning Discussions. 

NPLCC Mission 

The North Pacific Landscape Conservation Cooperative promotes development, coordination, and 
dissemination of science to inform landscape level conservation and sustainable resource 
management in the face of a changing climate and related stressors. 

NPLCC Goals 

1. Maximize the ability of partners to make informed decisions with respect to conservation and 
sustainable resource management or priority natural and cultural resources subject to climate 
change and related large-scale stressors in the NPLCC region. 

2. Identify an address trans-boundary landscape-level natural and cultural resource information 
needs that the LCC is uniquely qualified to address – including the identification of opportunities 
for (and barriers to) landscape-level conservation/sustainable resource management. 

3. Identify priorities for applied science and other information for conservation/sustainable resource 
management. Coordinate efforts with the relevant Climate Science Centers and other research 
entities to help inform research priorities. 

4. Promote identification, use, and sharing of science, traditional knowledge and other relevant 
information to support conservation/sustainable resource management, and adaptive 
management decisions. 

5. Maximize the availability and accessibility of data and information about large-scale stressors and 
their impacts on natural and cultural resources, and about conservation/sustainable resource 
management approaches and effectiveness. 

6. Promote coordination and efficiency of efforts among resource managers and science entities that 
are addressing science, traditional knowledge and other relevant information to achieve landscape 
level conservation/sustainable resource management. 

7. Promote awareness and understanding of NPLCC and its products for landscape-level conservation 
and the effects of climate change on ecosystems, resources, cultures and economies. 

Five Priority Topics that drive the science strategy.  
1. Effects of hydrologic regime shifts on rivers, streams, and riparian corridors 
2. Effects of change in air temperature and precipitation on forests 
3. Effects of changes in sea levels and storms on marine shorelines, the nearshore and estuaries 
4. Effects of the changes in the hydrologic regime on anadromous fish 
5. Invasive species, diseases, pests and their effects on biological communities 

 
Framing Questions for Day 1 (Focused Round Robin topic): 
 

1. Between now and the next 5 years, how can the NPLCC be more effective in achieving Goal #1 
for your organization? 

 
2. What are some upcoming actions/decisions/plans your organization anticipates that align with 

the NPLCC goals, where the NPLCC can play a supportive/coordination role? 
 

 



Framing Questions for Day 2 (NPLCC Partnership Needs and Opportunities topic): 
 

1. How has your organization made use of projects and products the NPLCC has provided over the 
past 4 years (link)?  How can these past investments (and future work) be made more effective 
at informing decisions for your organization? 
 

2. As you look at the seven goals, which ones provide the greatest opportunities for synergies 
between the NPLCC and the goals or your organization?  How can we position ourselves to take 
advantage of these synergistic opportunities? 
 

3. What one or two big things would you change to enhance the NPLCC partnership’s ability to 
help achieve your organization’s goals? 
 

Framing Questions for Day 2 (S/TEK Business topic): 
 

Specific to the five Priority Topic areas identified above, what are you hearing from your managers and 
partners regarding:  
 

1. Are there upcoming key decisions or management actions your agency/organization will be 
taking that you haven’t shared but would be relevant for NPLCC focus? 
 

2. Whether/what NPLCC-developed products are available to support those decisions? 
 

3. What data, information, and tools are currently being used that are applicable for the NPLCC? 
 

4. Are there data, information or tools your managers and partners wish they had? 
 

5. What are the best ways to provide your organization and partners with that information?  
 

http://www.northpacificlcc.org/resources

